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Coaching at the Workplace 

Magnifying strengths, unleashing potential. 

The Journey of Self Actualization 
“For anyone to self themselves short is really a waste of human potential. Self 

actualization is to be true to yourself, to hear that inner voice and to find the 
passions that will make you fully alive and fully human as a human being.” 

– L. Michael Hall, PhD. 
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The following modules explain the transition from the conventional way of 
coaching to a deeper way of creating sustainable change – a change that 
empowers and cultivates continuous self-actualization. 

Meta-coaching as a tool to 
help others unleash their 
greatest potential. 
Mainstream coaching has the performance as its primary outcome. Meta-coaching 
takes performance to the next level of being masterful in mind, body and spirit. 
Meta-coaching transcends the traditional performance coaching, as it takes you to 
a higher level of developmental and transformational change. That is why it is 
called “meta”, meaning a higher level, above and beyond. 

Meta-Coach Training is based on the Cognitive Sciences of Neuro-Linguistic 
Programming (NLP) and Neuro-Semantics (NS) as well as the Self Actualization 
Psychology of Maslow and Rogers. It integrates these models into a cutting-edge 
approach to coaching. 
 
Meta-Coaching is designed for the business context for enabling people to 
communicate more effectively, give and receive feedback more accurately, create 
structures of responsibility, empowerment, and accountability, and enable 
everybody in a group or team to work more efficiently. Coaching as a 
methodology is a great addition to any manager or supervisor who knows that the 
old "command and control" form creates more resistance than it crates solutions. 
Coaching as a leadership modality also identifies that leaders lead by mobilizing 
and unleashing potential in people through the framing of a vision and the 
embodiment of a story. 

See more next page… 
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LEVEL 1: THE ABC’s OF COACHING (2 DAYS) 

Would	you	 like	 to	have	your	 inner	genius	 state	on	at	all	 times	 to	be	able	 to	perform	at	
your	peak	at	the	workplace?	Have	you	had	the	challenge	of	not	having	sustainable	change	
to	 positive	 habits?	 This	 training	 programme	 provides	 the	 basis	 to	 understanding	 why	
coaching	and	meta-coaching	is	important	at	the	workplace.	In	this	era	where	information	
is	 massly	 available,	 the	 workfore	 now	 has	 more	 access	 to	 information	 and	 coaching	
techniques	are	essential	to	ensure	alignment	and	synergy	at	the	workplace.	

Programme	Objectives	
At	the	end	of	this	programme,	participants	should	be	able	to:	

• Establish	the	3	basic	foundations	of	coaching	
• Practice	the	5	coaching	beliefs	
• Establish	the	6	steps	in	a	coaching	conversation	
	
Programme	Outline	
1.0 What	Is	Coaching?	

1.1 Coaching	Defined:	Understand	The	Difference	And	Definition	Of	A	Great	Coach,	
Mentor,	Consultant,	Trainer	And	Counseller.		

1.2 Why	Is	Coaching	Becoming	Critical	In	Todays	Leadership	Competencies?	
1.3 Levels	Of	Change	–	Behavioral,	Developmental,	Transformational	
1.4 Crucial	Conversations	And	Creating	A	High	Performance	Worplace	Culture	
1.5 Identifying	And	Overcoming	Barriers	To	Strategic	Alignment	

• The	Self-Actualization	Model	Of	Meta-Coaching	
2.0 Essentials	Of	A	Great	Coach	

2.1 Attributes	Of	A	Great	Coach	–	The	Abundance	Attitude	
2.2 The	Five	(5)	Key	Coaching	Beliefs	That	Drives	A	Coach	

• Belief	1:	Believe	In	Human	Potential	For	Greatness	
• Belief	2:	Fulfilling	Self	Actualization	Needs	By	Adding	Value	To	Others	
• Belief	3:	Bring	Out	The	Best	In	People	To	Achieve	Quantum	Success	
• Belief	4:	Growing	Others	To	Grow	Self	
• Belief	5:	Continuous	Improvement	Through	Discovery	And	Not	Instructing	

2.3 Basics	Of	Meta-Coaching	
• States,	Frames,	The	Matrix	
• What	Is	Meta-Coaching?	
• The	Facilitation	Model	Of	Meta-Coaching	

3.0 The	Coaching	Conversation	
3.1 The	Journey	Of	A	Coaching	Conversation	

• Connect	–	Establishing	Rapport	Using	NLP’s	4r	Model	
• Maintain	–	Establishing	Continuous	Support	Throughout	The	Coaching	

Conversation	
• Question,	Listen,	Feedback	–	Fundamental	Skills	Of	A	Coach	
• Goals	–	Ensure	Strategic	Alignment	Objectively	And	Through	A	Shared	

Vision	
3.2 The	Benchmarking	Model	Of	Meta-Coaching	–	Your	Level	Of	Operation	As	A	

Coach	
3.3 Coaching	Session	#1	–	Putting	Knowledge	Into	Action	

4.0 Exploring	The	Surface	Of	Coaching	Skills	
4.1 The	Matrix	Model	Of	Meta-Coaching	
4.2 Emphatic	Listening	–	The	Key	To	All	Answers	In	A	Coaching	Conversation	
4.3 The	Power	Of	Questions	–	Invoking	Insight,	Discovery	And	Resourcefulness	
4.4 Using	Listening	And	Questioning	To	The	Matrix	
4.5 Coaching	Session	#2	–	Starting	Baby	Steps	

	
Target	Audience	
Executives,	Managers	and	above 

Roy Y.H. Tan 
About The Trainer 

Graduated with a B.Sc. (HONS) in 
Computer Science and completed his 
MBA in 2006. He has been a social 
entrepreneur since 2007 and is now a 
Member of The International Association 
of Coaching and an Associate Certified 
Meta-Coach (p). 

He is currently a Self-Discovery 
MetaCoach and works with corporate 
clients to nurture the coaching culture 
within the organisation. To date, he has 
worked with various industry players 
such as TM, Starbucks, Standard 
Chartered, Technip, EEW, Epson, 
Taylors, etc. 

He also speaks to youths and works with 
East-African NGOs with the purpose of 
blending sustainable giving with 
businesses. 

His strengths lie in positivity, maximising 
ideas, connecting people and 
understanding whilst his passions are in 
the areas of coaching, personal growth, 
discovery and impacting peoples lives. 
He believes in human potential and has 
made it his life's work to make the world 
a better place. 
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After	having	gone	through	the	ABC’s	of	Coaching	–	Level	1,	you	
will	 begin	 to	 have	 more	 control	 over	 what	 happens	 in	 a	
coaching	conversation.	Building	up	on	those	competencies,	this	
programme	 goes	 in	 depth	 to	 give	 the	 coach	 more	 tools	 and	
techniques	with	which	can	create	sustainable	high-performance	
change.	 The	 process	 is	 continuous	 and	 to	 ensure	 results,	
coaches	 must	 empower	 and	 provide	 ample	 support	 to	 their	
coachees,	bringing	out	their	inner	genius!	

Programme	Objectives	
At	The	End	Of	This	Programme,	Participants	Should	Be	Able	To:	

• Demonstrate	the	use	of	WFO	questions	
• Apply	the	Axes	of	Change	Model	in	coaching	conversations	
• Empower	and	enable	change	toward	objective	

performance	in	others	
	
Programme	Outline	
1.0 Meta	Questioning	Technique	

1.1 The	18	Well-Formed	Outcome	Questions	
1.2 Inducing	States	Through	The	10	Critical	Meta-

Questions	
• Accessing	The	Highest	Intention	To	Create	

Attention	
• Meaning	->	Beliefs	->	Emotions	->	Actions	Cycle	

1.3 The	5As	Of	State	Induction	–	Breaking	And	Moulding	
New	States	
• Access	–	Primary/Current	State	To	Desired	State	
• Amplify	–	Raise	Body-Mind-Emotion	Link	To	State	
• Apply	–	Find	Application	Of	New	State	
• Appropriate	–	Check	Ecology	Of	New	State	
• Analyze	–	Does	The	New	State	Work?	

	
2.0 Giving	And	Receiving	Feedback	

2.1 The	Importance	Of	Giving	Sensory	Based	Feedback	
2.2 Feedback	->	Awareness	->	Action	
2.3 Two	(2)	Purposeses	Of	Feedback	

• Redirection	–	Getting	Back	On	Track	
• Reinforcement	–	Amplifying	Positive	Action	

2.4 SBI	and	BISA	Model	Of	Giving	Feedback	
2.5 Coaching	Session	#1	–	Action,	Action	Action!	

	
3.0 Getting	To	The	Roots	And	Creating	Sustainable	Change	

3.1 Introduction	To	The	Axes	Of	Change	Model	Of	Meta-
Coaching	
• Motivation	–	What	Drives	Us	To	Action?	
• Decision	–	Are	You	Willing	To	Do	What	It	Takes?	
• Creation	–	What	Can	You	Do	To	Move	Forward?	
• Integration	–	How	Can	You	Move	Forward?	

2

3.2 Coaching	To	The	Axes	Of	Change	
3.3 The	Psychology	Of	Change	–	Maslows	Human	Potential	

Hierarchy	
• Understanding	D-Needs	And	B-Needs	
• The	Need	To	Coach	To	Close	The	Knowing-Doing	

Gap	
	
4.0 Unleashing	Greatness	

4.1 Piecing	The	Puzzle	Together	–	Combining	Knowledge,	
Skills	And	Action	

4.2 Embodying	Meta-Coaching	And	Create	Purpose	Of	
Coaching	

4.3 Coaching	Session	#2	–	Embodiement	Of	Action	
4.4 What’s	Next?		

	

Target	Audience	
Executives,	Managers	and	above	

	

	

SOME	OF	OUR	ESTEEMED	CLIENTELE	
 

 

LEVEL 2: ATTAINING COACHING GREATNESS (3 DAYS) 
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